
MINUTES 
NASSAU BAY ECONOMIC DEVELOPMENT CORPORATION 

JANUARY 28,2008 
7:00 PM. 

MEMBERS OF THE CORPORATION PRESENT: President Don Matter and Directors 
Ron Swofford, David Braun, Mark Denman, Gary Mossman, Joe Murdock, and George 
Dempsey 

MEMBERS ABSENT: None 

OTHERS PRESENT: City Manager John Kennedy, City Attorney Dick Gregg, Jr , City 
Secretary Pat Jones, Finance Director Deborah Pattison, Chief of Police Ron Wrobleski, 
and Planning Commission Chairman Roscoe Lee 

PRESIDING: Don Matter 

CALL TO ORDER 

The meeting was called to order at 7:00 pm 

ROLL CALL 

Don Matter announced that all members were present 

APPROVAL OF MINUTES 

The minutes of the Regular Meeting of October 22, 2007, were presented for approval 

It was moved by Mark Denman, seconded by George Dempsey, that the minutes be 
approved as submitted 

Motion passed 6 - 0 - 1 with David Braun abstaining 

OPENING REMARKS 

Don Matter reported BAHEP's annual banquet which honored Dr Staples of UHCL was 
a nice affair and well attended 

(See additional comments after Citizens' Hearing ) 

REPORTS 

CITY MANAGER 

City Manager Kennedy said he had no report at this time 

CITIZENS' HEARING 

Mr Matter announced a Public Hearing for citizens during which time residents might 
address the EDC on any subject not on the agenda. (During the course of the meeting, 
citizens are allowed to speak on agenda items at the time the items are addressed by 
the EDC ) 



No one spoke and the hearing was closed, 

At this time John Kennedy reminded Don Matter of some additional comments that 
should have been made during Opening Remarks, 

Mr Matter said a milestone was observed today in that the dredging contract was 
completed EDC and Council have put a lot of money into this effort, he said At the 
end, we were a little short of funding, but the contractor completed the work anyway, 
covering our shortfall This has been a twelve-year project 

NEW BUSINESS 

Discussion of Possible Economic Development Incentives Appropriate for 
Lockheed Martin Corporation (LMC), an Aerospace Contractor Doing Business in 
the City, and Recommendation of Same to City Council 

Don Matter said that, before he turned this over to John Kennedy for comments, he 
wanted to say Lockheed Martin was one of his most faithful supporters at the Mayor's 
monthly breakfasts Their presence has been in the City for a long time, and I think this 
is the time we need to help them stay and grow in Nassau Bay, Mr Matter said 

John Kennedy welcomed Bob Mitchell, President of Bay Area Houston Economic 
Partnership, Joe Mayer, formerly of Boeing and now of Lockheed Martin, and Gina 
Curet, a vice-president for Lockheed Martin, 

Mr Kennedy said that Lockheed had been awarded a lucrative NASA contract to build 
the Orion, the next generation spacecraft They were promised incentives from the City 
of Houston, Harris County, and the State of Texas After award, there was restructuring 
of the contract, and it was no longer feasible for them to work with the City of Houston 
Houston has withdrawn its incentives. So, they are looking around for other solutions, 
Mr Kennedy said Funding from the State is based upon Lockheed's participation with 
local municipalities, Mr Kennedy informed, and Lockheed Martin is approaching Nassau 
Bay and Webster 

There was a lengthy discussion among the EDC members and the above people 
representing Lockheed Martin about how to provide incentives for the company 

During the course of the meeting, the EDC recessed to Executive Session regarding 
Economic Development initiatives and discussed this issue for a short time, 

Upon returning to open session, there was more discussion with various proposals 
regarding incentives considered 

The attached Exhibit "A," which was prepared by City Attorney Gregg following the 
meeting, is a summary of what was discussed and is to be potentially offered to 
Lockheed Martin by the EDC and City Council at future meeting(s) The points captured 
by City Attorney Gregg in the attached exhibit were spelled out during the meeting as a 
motion by Gary Mossman and were seconded by George Dempsey 

The motion passed 7 - 0 



Approval of Griffin Marketing Contract in Amount of $25,000..00 

John Kennedy said that it had become clear that we were falling behind in our public 
relations affairs and needed help in getting information out to our citizens quickly Griffin 
Marketing, which is not related in any way to the Griffin Partners, was hired, and I signed 
a contract with them for these sewices We are hoping the EDC will reimburse the City, 
he said 

City Attorney Gregg said he had reviewed the contract and had given his approval 

It was moved by George Dempsey, seconded by Joe Murdock, that this expenditure be 
approved 

It was commented that one of the employees, Carrie Taylor, is a Nassau Bay resident, 

Motion passed 7 - 0 

Approval and Payment of Economic Development Grant of $500 to G.W.. Robinson 
Elementary School PTA 

John Kennedy said this was the same amount the school asked for last year and which 
was approved by the EDC Mr Kennedy said he recommended approval of the grant 
because Nassau Bay children attend this school 

It was moved by Mark Denman, seconded by Gary Mossman, that the grant be 
approved 

There was a brief discussion about the school boundary committee that is currently 
conducting meetings David Braun said the maps show no changes for Nassau Bay 
students 

Motion passed 7 - 0 

Approval of Orders for Payment to Reimburse the City for Invoices Paid for the 
EDC: 

A. To Reimburse the City for: 
1,. Hilton Office Rent: $300,.00 
2.. Gregg & Gregg Legal: $1,025,.00 

B.. Payment to the City for FY08 Administrative Expenses: $12,000.00 
C.. Payment to the City for FY08 Debt Service Expenses - 2006 Tax Notes: 

$68,834..00,?~~ 

It was moved by George Dempsey, seconded by Gary Mossman, that the above items 
be approved for payment 

Motion passed 7 - 0 

Action, if any, Regarding Real Estate Matters 

Action, if any, Regarding Economic Development Initiatives 



Action, if any, on these items would be taken after discussion in Executive Session 

OTHER BUSINESS 

Meeting recessed to Executive Session again at 8:16 pm with President Matter reading 
from the posted agenda the following items to be discussed in Executive Session: 

§551 072 Deliberations About Real Property - Discussion of Real Estate Matters 

§551 087 Deliberations Regarding Economic Development Negotiations - 
Discussion of Economic Development Negotiations 

Meeting returned to Open Session at 8:26 pm 

NEW BUSINESS: Continued 

Action, if any, Regarding Real Estate Matters 

Action, if any, Regarding Economic Development Initiatives 

No action was taken on either of these items 

ADJOURNMENT 

There being no further business, the meeting adjourned at 8:26 pm 

Minutes approved as submitted and/or corrected this &day of d.hd!J , 

CITY OF NASSAU BAY, TEXAS 
ECONOMIC DEVELOPMENT CORP 

President 

Secretary 






