Clear Creek Federal Flood Risk Management Project
2018-Present

September 2018
HCFCD kicks off
existing right-of-way
boundary surveys
along channels within
the limits of the federal
project to complement
Corps design efforts.

February 9, 2018

Congress passes the
Bipartisan Budget Act
(BBA) of 2018 in
response to multiple
natural disasters
across the United
States in 2017. $17.4
billion of the $89.3
billion appropriated is
directed to U.S. Army
Corps of Engineers
(Corps) projects and
studies.

July 5, 2018

The Corps releases its
Long Term Disaster
Recovery Investment
Plan list of projects to
be funded by BBA
2018. All four Corps
Flood Risk
Management projects
in Harris County,
including Clear Creek,
are named on the list.

August 9, 2018
Guidance for Corps
projects funded by
BBA 2018 is released.
The guidance clarifies
that projects such as
Clear Creek are
subject to normal cost
sharing. After
guidance is released,
the Corps reassumes
the lead on the Mud
Gully project segment.

August 25, 2018

HCFCD, Brazoria
Drainage District 4,
and Galveston
County jointly request
locally-led
implementation of the
Clear Creek project
under the WRRDA
2014, Section 1043
authority. This
authority allows a
local sponsor to be a
project lead on a
Corps project, with
the Corps providing
oversight.

Harris County voters
overwhelmingly pass a
$2.5 billion bond measure
to fund nearly 250
HCFCD projects and
studies. $70 million is
allocated to fund the
Clear Creek federal
project local match (Map
ID C-03). Locally-funded
stormwater detention
basins (South Belt Basin,
Hughes Road Basin, and
Dagg Road Basin) that
complement the federal
project are also on the
bond project list.

November 2019

Harris County
Commissioners Court
authorizes HCFCD to
negotiate interlocal
agreements political
jurisdictions within the
Clear Creek watershed
to implement the federal
project and HCFCD
bond projects.

June 6, 2019
February 2019

Corps indicates
support in principle to
implement the project
under Section 1043,
subject to agreement
on Project Partnership
Agreement (PPA)
terms and conditions.

Late 2018 Early 2019

Corps advances final
design on Mud Gully
and preliminary
engineering on the
rest of the project.

March 2019

April-May 2019

Congressional
committees are notified of
intent to implement Clear
Creek under Section 1043
authority. Corps and
HCFCD negotiate PPA
terms and conditions.

Corps updates total
project cost estimate
($295 million).

PPA between Corps
and HCFCD is signed,
putting HCFCD in the
lead for design and
construction of the
project, including Mud
Gully. Based on the
March 2019 cost
estimate, cost share is
projected to be 50/50.

June 4, 2019

Harris County
Commissioners Court
authorizes three actions
related to the Clear Creek
project:
• Entering an agreement not
to exceed $750,000 for
engineering services and
hydraulic and hydrologic
analyses in support of the
project;
• Negotiation of agreements
with Brazoria Drainage
District No. 4 and Galveston
County to share the
non-federal costs and the
operations and maintenance
responsibilities of the
project; and
• Entering a PPA with the
U.S. Army Corps of
Engineers in connection with
the project.

US Army Corps of Engineers Lead

July August 2019
HCFCD selects an
Owner’s Advisor (OA)
for design-build
procurement and
construction of the
project.

July 30, 2019

Harris County
Commissioners
Court authorizes
approximately $1.9
million for surveying
services related to
the project.

September 10, 2019
Harris County
Commissioners Court
authorizes $750,000 for
OA services related to
the project.

August 27, 2019

Harris County
Commissioners Court
authorizes $241,040
for design, bidding
and construction
phase engineering
services for the Mud
Gully project segment.

HCFCD recommends
a progressive
design-build delivery
approach to the Corps
Galveston District with
a goal of completing
the project by
December 2024.

August &
September 2019
HCFCD launches efforts
under agreements and
amendments recently
authorized by
Harris County
Commissioners Court.

December 2019

January 2020
Draft H&H models and
documentation
submitted to Corps
Galveston District for
review. Subsequent
reviews will go through
Summer 2020.

Boundary survey of
existing right-of-way
along Clear Creek
completed. Draft Mud
Gully plans delivered
and reviewed by
HCFCD.

• Updating inventory of
existing conditions and
infrastructure to account
for changes in the
watershed since the
federal study was was
completed in 2013;
• Preliminary engineering
and contracting strategy
analysis for Clear Creek,
Turkey Creek, and Mary’s
Creek;
• Hydrologic & Hydraulic
model development; and
• Mud Gully final plans
and specifications.

Harris County Flood Control District Lead

Upcoming Milestones
• Q1 2020 – Topographic
survey initiated for Clear
Creek, Turkey Creek, and
Mary’s Creek

• Winter 2020 – Conceptual
Plan finalized for Clear
Creek, Turkey Creek, and
Mary’s Creek contract
solicitation
• Winter 2020 - Begin Mud
Gully construction
• Spring 2021 – H&H
certified by Corps
• Summer 2021 – Design
phase initiated for Clear
Creek, Turkey Creek, and
Mary’s Creek

